
IOL (UK) Limited & Northgate Training
      EXERCISES, GAMES & SIMULATIONS FOR MANAGEMENT DEVELOPMENT
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Participants will learn:
■ key points about teamwork
■ to clarify objectives and have a plan before

starting a task
■ to work to everyone’s strengths
■ to maintain harmony and avoid conflict
■ that the team is greater than the sum of its

parts

NUMBERS:
3 - 24 participants working in up to 4 groups

TARGET AUDIENCE:
Staff at any level

TIMING:
2 hours + Debrief

COST: £395 (+VAT and delivery)

Teams pitch their skills against other teams in a brand new competition to see
who comes out on top! Fast-paced, interactive and revealing!
Your aim is to recover sunken treasure. Your target is a galleon, The Black Swan, sunk
in1694 off the Spanish coast. There’s $50 million at stake so you won’t be surprised to
hear that other speculators - the other teams - are in the race so you must move fast.

First locate the wreck’s position on the map, then the treasure’s position on the wreck,
then hire a boat and submersible for the recovery operation - and you’ve done it!

Sounds easy but there are a host of problems to overcome. Key to your success is the
crucial data on 36 special cards. Collating and interpreting the data is vital -and best
handled using the strengths of all members of the team. In fact your success depends
entirely on your ability to work as a team. You know the theory of good teamwork, here’s
you chance to show you can put it into practice.

A powerful activity for learning key teamwork skills and for demonstrating the positive
energy generated by high-performing teams.
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Trainer’s Role

1. Introduce the activity.

2. Issue Team Briefs.

3. Allow teams to study the chart and locate the wreck. They must formulate a
recovery plan.

4. Next, teams plan a route to the wreck and must request tasks to move across sea
squares.

5. Using the strengths of different team members, teams choose those tasks they
think they are good at.

6. Lead a Debrief to discuss the learning outcomes and key lessons.

7. Relate the lessons to the workplace.

Full guidance is provided in the Trainer’s Notes.

Pack Contents

■ Trainer's Notes
■ Team Briefs
■ Team Review Form
■ Recovery Application Form
■ Charts
■ Task Cards (12)
■ Data Cards (36)Trainer’s Notes

TO ORDER “Teams at
Work” please contact:

IOL (UK) Limited
t: 01884 821870
f: 01884 829168
email: info@iol-uk.co.uk
www.iol-uk.co.uk


