
IOL (UK) Limited & Northgate Training
      EXERCISES, GAMES & SIMULATIONS FOR MANAGEMENT DEVELOPMENT

TThhee TTeeaammwwoorrkk CCaarrddss

Participants will learn:
■ the key points to team efficiency
■ the components of a good team
■ to critically self-evaluate
■ where their own team skills could be

improved
■ to implement some basic, common sense

rules

NUMBERS:
3 - 18 participants working in up to 3 groups
TARGET AUDIENCE:
Staff at any level

TIMING:
30 – 75 minutes + Debrief
COST: £199 (+VAT and delivery)

Consider team situations, reflect on team behaviour, ask yourself how
you would react. Highly enjoyable, non-threatening interaction to get
you thinking objectively about your team performance.

Unlike our team activities where team skills are put to the test, here you consider
what teamwork actually means.

Work through 30 cards, each presenting an aspect of teamwork. They’ll
challenge your prejudices, ask for your reactions, consider how teams develop,
look at conflict, discuss team roles, gender differences – and a lot more! All
stimulate discussion, enable opinions to be shared and help you build an honest
view of your own performance in teams back at work. At the end you complete
Action Plans detailing simple, common sense changes to make you an even
better team player back at work.



TThhee TTeeaammwwoorrkk CCaarrddss
Trainer’s Role

1. Divide participants into teams.

2. Issue each team with a set of the 30 unique cards.

3. Observe teams at work.

4. Issue Action Plans for completion.

5. Lead a Debrief on the key learning points.

6. Full debrief notes are supplied and the handouts are provided on
CD-ROM for easy copying.

Full guidance is provided in the Trainer’s Notes.

Pack Contents

■ Trainer’s Notes
■ CD-ROM containing Handouts (for printing)Team Briefing Sheets

TO ORDER “The
Teamwork Cards” please
contact:

IOL (UK) Limited
t: 01884 821870
f: 01884 829168
email: info@iol-uk.co.uk
www.iol-uk.co.uk


