Managing people

Please Click on the Title Links for
more information and pricing.

| To Preview Any Title Call:
01884 821870

Standalone DVD, e-learning and Blended Learning Packs.

Managing individuals
Performance management
1 Performance matters:
The importance of praise

1 Performance matters:

The need for constructive criticism
2 Managing performance every day
2 Targeting for performance
3 How to stop them leaving:

Talent management
3 The unorganised manager: part 3

Coaching and training

4 Passiton:

Coaching skills for managers
The helping hand

From faking it to making it
Coaching for results

You'll soon get the hang of it
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TO ORDER please contact:
IOL (UK) Limited
t: 01884 821870
f: 01884 829168
email:
info@iol-uk.co.uk
www.iol-uk.co.uk

Managing and leading teams

Leadership
7 The Leadership / Management mix
7 Leader madness
8 Jamie's Kitchen:
Fifteen lessons on leadership
9 The leadership pickles!
9 Team leading
10 Firstinline
10 First among equals
11 Who says we can't do it?
11 The best of motives: parts 1 and 2

Teamwork

12 A world of difference
12 Jamie's Kitchen:

Fifteen lessons on teamwork
13 Fire, Toast and Teamwork
13 The geese experience

14 The Apprentice:
Case studies on teamwork
and team leadership

14 The Apprentice:
Case studies on projects and
people

15 The motley crew

15 Team spirit?

16 Also available

17 Also available
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: 5 DAY RENTAL, £299 + VAT & Delivery.
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